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CITY OF LARKSPUR

BUDGET MESSAGE
FISCAL YEAR 2011-12

CAPTIAL IMPROVEMENT PROGRAM
FISCAL YEAR 2011-12 TO 2014-15

june 8§, 2011

TO THE HONORABLE MAYOR CHU AND MEMBERS OF THE CITY COUNCIL:

OVERVIEW

For your consideration, | submit the Fiscal Year 2011-12 budget. { am again indebted to the City’s
Finance Director, Amy Koenig, for her substantial efforts to prepare this document. 1 also want to thank
the department heads, who helped me propose a budget that allows us to operate within our means
and maintain reserves. With revenues relatively flat in comparison to the prior fiscal year, offsetting
unavoidable increases in expenditures is all the more difficult. The department heads have put
considerable thought into how to maintain core service levels under these circumstances.

There is cause to celebrate as we transition from FY2010-11 to FY2011-12. Foremost, last June, the
Council adopted a budget containing a 1.2% deficit that grew at mid-year due to the rising cost of
providing health care benefits. Through careful oversight by the management team and the willingness
of our employee groups to contribute through a temporary change in their benefits, we addressed this
deficit. Barring an unforeseen expense in the final weeks of the fiscal year, all indications are that we
will close the books with revenues and expenditures aligned. Furthermore, the budget presented in
these pages is balanced. And while it will take commitment to meet the revenue and expenditure
targets in the proposed budget, | am confident our team will once again rise to the challenge.

We saw our cash position strengthened by the positive resolution of our lawsuit with Jacobs Engineering
over design issues with the Bon Air Bridge. The Council will find a new page in the budget book this
year; the page details the Bon Air Bridge Fund created by the Council to hold the City’s share of the
award from the lawsuit. With $6.9 million in the Fund, we have the money to begin addressing the
problems with the bridge. If we are fortunate to realize anticipated grant funding for the bridge, the
City will one day have the ability to apply this Fund to other capital needs. Many City staff members and
attorneys with the City’s law firm, Meyers-Nave, contributed to our success. They all deserve our
gratitude. However, | would be remiss before leaving this subject if | did not highlight the leadership of
my predecessor, Jean Bonander, and the commitment of our Public Works Director/City Engineer Hamid
Shamsapour. That Larkspur prevailed in this lawsuit will be listed near the top of their many legacies to
the community.

The City departments demonstrated that despite tight economic circumstances, they could complete
key projects. Among the most notable was the delivery of a certified Housing Element by the Planning
Department. The Planning Department also facilitated the first phase of the General Plan Update —
meetings of the Citizen Advisory Committee. Processes involving citizen groups were a theme in
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FY2010-11. The Fire Department launched the Community Emergency Advisory Committee (CEAC), a
committee intended to assist Larkspur with the continued development and enhancement of its
community emergency preparedness programs. In Recreation, following extensive outreach, the staff
and the Commission completed a draft Piper Park Master Plan that will come before the Counci! soon

As | noted last year, City operations run “lean and mean” in terms of manpower and resources — a
condition that has persisted and will likely continue to persist for many years. Current economic trends
suggest that Larkspur has entered a period of generally flat revenues. The City’'s revenue growth over
the past decade was the product of significant turnover and reassessment of property; property taxes
grew at a pace that well-exceeded growth in expenditures. That condition no longer exists. | recently
presented the Council with a five-year forecast of the City’s General Fund that is summarized in the
graph below.

Five Year Forecast: General Fund Revenues (Rev) versus Expenditures (Exp)
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The graph contains three lines. One line shows the City’s General Fund expenditures growing at a pace
of 2% per year. Another line shows a revenue projection of no growth in property taxes and a 1%
growth rate for all other revenue. The final line shows a 1% growth rate for all revenue. (Additional
details can be found in my presentation from May 4, 2011.)

The intent of this graph is to illustrate that without a combination of increased revenues and reduced
expenditures, the City is headed toward a structural deficit. Compounding our challenge is a mounting
need to address deferred maintenance (City Hall and the Downtown Fire Station are deteriorating badly)
and capital investment (most immediately, a new Corporation Yard).

White this forecast is cause for concern and should serve as an impetus for change, it should not be
overlooked that in the current fiscal year, expenditures are expected to fall below revenues. Unlike



many other cities in California, Larkspur does not face an immediate fiscal crisis. We have the
opportunity to address this situation with a long-term view.

| anticipate FY 2011-12 to be a year of assessment and transition. Our goal should be to determine how
best to generate new revenue streams and to flatten growth in our expenditures projection. To analyze
revenue opportunities, | am proposing three key studies. The first study is an economic development
study to be funded from the Transient Occupancy Tax (TOT) Fund. The purpose of this study is to
develop policies, practices, and programs that will help our business community thrive as the economy
recovers. The second study is a cost recovery and comprehensive fee study which will assess city
operations and determine appropriate fee schedules to recover costs to levels consistent with the
Council’s goals and objectives. The third study will look at revenue initiatives and determine what
programs might be supported by Larkspur voters. | am proposing that we borrow reserve funds for the
latter two studies, as these one-time projects have the potential to return the investment to reserves at
a later date.

For expenditures, | propose we engage in three critical processes, The first process involves conducting
a series of meetings between the Council, staff, and the public to define the core or basic services of
each department. Once defined, this basic level of service can serve as the baseline budget for the
department and afford us the ability to decide if there are services we will no longer provide. The
second process continues Larkspur’s long-standing efforts to partner with other public and private
agencies to reduce costs and improve (or perhaps simply maintain) services. The last process is to
engage our employee groups in bargaining with a goal to preserve our commitments to one another
while keeping compensation at levels the City can afford.

It will be a busy year.

BUDGET SUMMARY

The recommended budget generally maintains program levels from the prior fiscal year. Structurally,
revenues and expenditures align, but the budget includes several one-time expenses that | am
proposing be offset with reserves. Staff will continue its practice of freezing any expenditures deemed
operationally unnecessary and evaluating opportunities to improve cost-recovery or generate new
revenues.

Revenues

Excluding transfers, General Fund revenues are projected at $12,613,057, which is $379,193 or 3% less
than was anticipated in the prior fiscal year. Most indications are that property taxes (which represent
more than half of General Fund revenues) will remain stable, and this budget includes a
recommendaticn from the County Assessor to project no increase in property taxes, These projections
are consistent with the conservative approach applied to the budget.

This budget assumes Larkspur will follow the statewide trend of growth in sales tax revenues, though we
have kept projections lower than some estimates provided to us. The budget also assumes a nominal
return on the City’s investments, which consist primarily of interest income from the City’s cash
reserves. Finally, the budget assumes revenues from development fees {Planning and Building) will
increase slightly from the actual numbers we anticipate in the current fiscal year.



Expenditures
Anticipated General Fund expenditures total $13,107,384, which is $299,251 or 2.2% more than the

estimate of expenditures for the prior fiscal year. The increase in expenditures is primarily the result of
the rising cost of benefits and the inclusion in this budget of several one-time expenses. A comparison
of General Fund expenditures in each department is provided on Page 13. Key changes to department
and division budgets are discussed within the budget book.

One-Time Expenditures to be Offset with Reserves

Our goal for the General Fund is to ensure that we can maintain a minimum 10% unrestricted reserve.
We can maintain this level while applying some reserve monies to one-time expenditures that are
included in the proposed budget. These one-time expenditures fall into two categories: studies and
projects and capital repairs.

A total transfer of $150,500 is proposed. Three studies are included. The cost recovery and
comprehensive fee study and the revenue initiatives study were discussed previously. | propose
allocating $50,000 to each one. Each study has the potential to generate revenues that could restore
these allocations to the reserve. A third study is an assessment of pension and other post-employment
benefits (OPEB} liabilities consistent with a format discussed at the Marin County Council of Mayors and
Councilmembers Ad-Hoc Committee on Pension and OPEB Reform meetings. | propose allocating
$3,500 for this study.

in the category of capital repairs, | concur with the staff’s assessment that we have need of our “rainy
day” funds for several projects. We literally need to address rainy days at City Hall and the Downtown
Fire Station (#15), where leaks necessitate roof repairs/replacements that will cost $10,000 and
$25,000, respectively. We also need to initiate a window replacement program at City Hall and urgently
need to replace two windows in the Library. As the Council is aware, the historical nature of City Hall
makes window replacement an expensive endeavor. | have proposed a $10,000 transfer for this project.

Finally, as the Council is aware, we must do work on Doherty Drive beginning in August or September.
We initially proposed closing the road for a 45-60 day window. Based on community feedback, we think
it is prudent to have funds available to keep the road open during construction. We have no monies in
the budget for the contingencies that arise with this alternative and propose making $75,000 available
from reserves for the Doherty Drive rehabilitation work.

Other Funds

Two notable changes are proposed in funds other than the General Fund. Based on the Council's
direction, the business community enhancement grant program in the TOT Fund has been eliminated.
Of the programs that were receiving these grant funds, only an allocation for the Fourth of July parade is
proposed for FY2011-12 ($15,000). One-time expenditures are proposed for an economic development
study ($25,000) and the installation of a sign on Highway 101 directing traffic to the Historical
Downtown (515,000).

In the Gas Tax Fund, past practice has been to emphasize the “local street maintenance and
rehabilitation program” when funds are available. Monies in our Gas Tax Fund are also available for
storm drainage issues. Over the past few years, the City has experienced a number of unfortunate
drainage issues, resuiting in a few landslides. | propose making $250,000 available in a “citywide storm
drain repairs” category that staff can draw from as needed to invest in preventative measures that will
improve storm drainage.



IN CLOSING

The City has emphasized fiscally conservative and prudent decision making for many years, and | am
pleased to present to the Council a budget consistent with these values. Though | have placed some
emphasis on disconcerting revenue and expenditure trends that need to be addressed, | note that we sit
in a far more financially stable position than most cities. From this position of relative calm, we can
deliver core services while developing a long-range fiscal strategy.

It remains my tremendous honor and privilege to serve you and the community.
Respectfully submitte

Dan Schwarz



SUMMARY 2011/12

FUND

General

Bon Air Bridge
Capital

Clean Water
Equipment/Tech

Gas Tax/Road Impact
L/T Capital/Disaster
Park Development
State & Regional
Summer School

TOT Fund

Twin Cities Child Care
Transportation

TOTAL

ESTIMATED
BALANCE

6/30/2011

700,000
6,900,000
-265,223
8,000
489,000
786,493
1,102,953
51,000
633,660
2,600
37,000
23,000
453,300

10,922,283

Estimated Transfer

Revenue

13,297,950
480,900
1,252,523
93,000
25,000

0

50
1,119,500
165,000
47,000
643,000
3,000

17,126,923

Transfer

In Out

275,500 285,629

20,000
1,492,500

20,000

120,000

172,500

1,358,000

10,000

1,768,000 1,986,129

Estimated

Expenditures

13,287,821
540,000
2,870,023
75,000
351,000
2,490,000

22,000
163,844
55,000
635,089
46,000

20,535,757

Transfers &

Expenditures

13,573,450
560,000
2,870,023
95,000
471,000
2,662,500

22,000
1,358,000
163,844
55,000
635,069
56,000

22,521,886

ESTIMATED
BALANCE

6/30/2012

700,000
6,820,900
-390,223
6,000
43,000
-1,876,007
1,102,953
29,050
395,160
3,756
29,000
30,931
400,800

7,295,320
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BY FUND
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GENERAL FUND REVENUE

TAXES

Property taxes/current
Property taxes/ERAF
Property taxes/unsecured
Homeowners exemption
Supplemental

Sales and use tax
Scavenger franchise
PG&E franchise

Cable TV franchise
Business license tax
Property transfer tax
Transient occupancy tax
TOTAL

LICENSES AND PERMITS
Building permits

Other licenses and permits
Residential inspections
TOTAL

PENALTIES AND FINES
Vehicle code fines/city
Vehicle code finesicve
Library fines and fees
Tree fines/Other fines
TOTAL

USE OF MONEY AND PROPERTY

Investment earnings
Rental
TOTAL

OTHER AGENCIES
Vehicle in-lieu tax

CLSA subvention/inter Lib Loan

TOTAL

CHARGES/CURRENT SERVICES

Pianning fees

Plan check fees
Consultant Admin Fees
Fire department fees
Encroachment permit fees
Recreation program fees

In-lieu fees (Tamalpais Retirement Ctr)

Pian retention fees

Other current service fees
TCPD/RVPA reimbursement
TOTAL

2007-08
ACTUAL

6,623,742
1,101,687
48,983
40,431
119,542
1,585,117
345,284
103,708
232,038
382,710
122,829
554177
11,260,248

378,107
3,850
32,390
414,347

12,843
]
21,278
1,500
35,621

137,900
1
137,901

53,755
41,042
94,797

215,711
64,409
14,055
24,942
6,567
455,458
38,352
4,940
10,900
46,000

881,334

2008-09
ACTUAL

6,892,811
830,859
181,024

40,997
154,546

1,524,672
338,567
108,568
247,108
369,615

93,502
441,898
11,224,217

332,713
3,477
17,205
353,395

7,292
-14,648
23,349

15,993

42,239
1
42,240

41,510
43,311
84,821

128,530
46,602
11,564
31,600
24,197
423,855
39,119
2,182
6,706
48,000

763,355

2009-10
ACTUAL

6,906,016
926,582
182,325

40,849
71,987

1,458,308

365,003

96,272
258,460
385,747
75,301
406,172
11,173,022

368,615
3,989
19,398
392,002

7,445
32,034
25,356

64,835

22,145
1
22,146

36,050
42,769
78,819

106,029
38,893
10,836
31,318
16,580
434,223
38,901
4,585
8,320
48,000

738,686

2010411
BUDGET

7,100,000
900,000
170,000

45,000
150,000

1,450,000
340,000
100,000
245,000
375,000
100,000
400,000

11,375,000

375,000
3,000
25,000
403,000

15,000
35,000
24,000

74,000

25,000
50
25,050

30,000
50,000
80,000

140,000
65,000
15,000
30,000
15,000
425,600
40,700
2,500
7,500
88,000

828,700

2010411
ESTIMATED

7,000,000
843,000
189,000

41,000
70,000

1,490,000
375,000
101,600
265,000
390,000

75,000
425,000
11,264,600

350,000
3,000
16,000
369,000

6,000
17,000
24,000

1,500
48,500

35,000
7
35,007

35,000
24,000
§9,000

75,000
6,000
3,000

33,000

32,000

450,000

40,700
2,200

12,000

81,000

734,900

201112
BUDGET

7,100,000
850,000
190,000

41,600
70,000

1,550,000
375,000
101,800
260,000
380,000
100,000
425,000

11,442,900

350,000
3,000
16,000
369,000

6,000
17,000
24,000

47,000

35,000
10
35,010

35,000
24,000
59,000

90,000
35,000
3,000
33,000
25,000
450,000
41,500
2,200
12,000
81,000
772,700



OTHER REVENUE

Filing fees

Other revenues

Misc state revenue
Disposition of property
Disposition of real property

TOTAL
TOTAL GENERAL FUND

Transfer from Bon Air Bridge Fund
Transfer from Capital Improvement
Transfer from Transportation
Transfer from Gas Tax/Road Impact
Transfer from Equipment/Tech
Transfer from Clean Water

Transfer from Reserve

TOTAL

TOTAL GENERAL FUND
INCLUDING TRANSFERS

OTHER FUNDS

CLEAN WATER
CHILD CARE

SUMMER SCHOOL

GAS TAX FUND

Investment earnings

State gas tax 2105

State gas tax 2106

State gas tax 2107

State gas tax 2107.5

Trans. Congestion/Road impact
Grant/other

TOTAL GAS TAX FUND

2007-08
ACTUAL

600

62,604
193,863

257,067

13,081,315

20,000
200,000

60,000
280,000

13,361,315

93,321
572,447

167,540

15,753
72,229
56,893
96,829
3,000
263,724
23,555

531,983

State gas tax 2103-Prop 42 Replacement (2011)

TRANSIT MITIGATION

17,249

CAPITAL PROJECTS REVENUE

This section has been replaced with Capital Improvement Summary (Page 55)

2008-09
ACTUAL

1,040
87,593
265,978
15,000
945,000
1,314,611

13,798,632

20,000
200,000
75,500
30,000
325,500

14,124,132

113,697
600,411

228,917

88
66,374
53,560
88,424

3,000
506,208
398,323

1,115,977

261,966

10

2009-10
ACTUAL

170
104,455
111,280

9,864
20,000
245,769

12,715,279

20,000
150,000
75,500
245,500

12,960,779

94,119
643,515

247,212

0
65,995
53,711
87,822

3,000
280,248
340,812

831,588

88,468

201011
BUDGET

1,500
55,000
150,000

206,500

12,992,250

20,000
200,000
133,000

20,000
254,105
627,105

13,619,355

94,000
650,000

150,000

12,000
73,000
58,000
98,000
3,000
150,000
860,000

1,354,000

5,000

2010+11
ESTIMATED

1,000
60,000
41,000

50

102,050

12,613,057

20,000
200,000
133,000

20,000

373,000

12,986,057

93,000
643,000

200,000

5,000
66,694
54,019
88,756

3,000

150,000
180,000

547,469

124,085
5,000

201112
BUDGET

1,000
55,000
60,000

116,000
12,841,610
20,000

20,000
150,000
118,000

20,000
150,500
478,500

13,320,110

93,000
645,000

200,000

5,000
65,000
52,000
86,000

3,000

150,000
1,650,000

1,911,000

137,000
5,000



GENERAL FUND
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GENERAL FUND OPERATING

2010/11
Estimated Fund Balance 6/30/10 700,600
Revenue 2010/11 {including transfers) 12,986,057
Less:
Expenditures (Net Operating) 12,625,687
Debt Service 207,286
Transfers to other Funds 150,000
Total 12,982,973
12,982,973
Estimated Fund Balance 6/30/11 703,084
2011/12
Estimated Fund Balance 6/30/11 700,000
Revenue 2011/12 {inciuding transfers) 13,320,110
Less:
Expenditures {Net Operating) 12,949,884
Debt Service (detail on page 57) 212,726
Transfers to other Funds 157,500
Total 13,320,110
13,320,110
Estimated Fund Balance 6/30/12 700,000
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GENERAL FUND EXPENDITURE COMPARISON

DESCRIPTION

Council

General Administration

Facilities and Computer
Maintenance

Planning/Community
Development

Police Services

Fire Department

Fire-Building Inspection

Public Works/
Engineering

Public Works/Streets

Public Works/Parks

Recreation

Library

TOTAL OPERATING

to Capital Improvement

to Insurance Fund

NET OPERATING

Debt Service-Lease payment

Fire Station

MERA Bond Payment

Multi-Use Field P&l

Fire Truck Lease

Corporation Yard Loan
TOTAL GENERAL FUND
EXPENDITURES

TOTAL GF REVENUES

2007-08
ACTUAL

53,413
1,348,294
253,154
462,782
3,485,664
3,752,870
191,873
374,806
904,794
530,185
603,974
667,446
12,629,255
164,044
584,000
13,367,209
81,999

39,777
94,718

13,583,793

13,361,315

2008-09
ACTUAL

52,710
1,482,600
162,575
488,549
3,369,259
3,768,038
185,785
345,969
880,717
618,160
585,560
680,215
12,660,137
945,000

13,605,137

61,207
39,786
94,718
75,436
13,876,284

14,124,132
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2009-10
ACTUAL

62,615
1,509,563
211,370
498,024
3,349,800
3,897,921
180,757
368,483
871,660
452,296
565,932
733,203
12,701,624

24,619

12,726,243

39,838
94,719
77,940
12,938,740

12,860,779

2010-11
BUDGET

73,281
1,516,456
267,500
553,373
3,298,887
4,023,114
207,665
363,558
882,885
466,606
621,816
739,694
13,014,635
192,000
200,000

13,406,635

40,000
94,720
78,000
13,619,355

13,619,355

2010-11
ESTIMATE

68,000
1,496,000
245,000
533,000
3,298,687
3,875,000
180,000
345,000
825,000
446,000
585,000
729,000
12,625,687

150,000

12,775,687

34,627
94,719
77,940
12,982,973

12,986,057

201112
BUDGET

75,508
1,695,263
292,400
508,369
3,325,568
3,869,471
158,235
364,685
864,782
448,522
593,080
753,001
12,949,884

157,500

13,107,384

40,000
94,726
78,000
13,320,110

13,320,110



Budgeted 11/12 Revenues

Use of Money and

Property
0.3%
Transfers In
3.6% Charges/Current
Other Agencies Services
0-4% 8.6%
Other Revenue
1.2%

Transient Occupancy
: Taxes
3.2%
Business License
Taxes
3%

 Franchise Taxes
5.5%

# Property Taxes

B Business ticense Taxes

B8 Transfers in
Charpges/Current Services

£ Sales Taxes

Franchise Taxes

1 Other Revenue
1 Use of Money and Property Other Agencies

Transient Occupancy Taxes
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Budgeted 11/12 Expenditures

Debt Service

Transfers
2% General i
1% er _ Community
Administration Devel ent
Library 1% A

Recreation 6% 4%

]

Public Works
13%

B General Administration & Community Development
B Police Service ® Fire Department

Public Warks &1 Recreation

Library & Debt Service

Transfers
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CITY COUNCIL

PROGRAM DESCRIPTION

PROGRAM OBJECTIVE:

2011-12 Goals:

To establish City policy and discharge duties required
by State Law and local ordinance. To direct and
insure the implementation of the Larkspur General
Plan; to establish policy directing the level of municipal
services to be delivered; to approve contracts, raise
revenues, approve expenditures; appoint commission
and committee members and establish local laws for
the protection and general welfare of all Larkspur
residents.

Receive  input from  constituents; represent
constituents at City Council meetings; organize and
conduct City Council meetings; coordinate with City
Manager and Staff providing direction and receiving
recommendations on how best to implement Council
policies.

- Toreview the key priorities in the 2050 study and discuss with the community how to effectively
finance critical infrastructure improvements and community facilities.

- To heip the community more effectively prepare for disasters.

- Represent the City at meetings and forums where countywide policy issues are discussed that

could affect the citizens of Larkspur

- Participate in the League of Cities legislative efforts through the Marin County Council of Mayors

and Councit Members organization

- Review and participate in the development of the Larkspur General Plan Update
- Establish and monitor Citywide Goals and Objectives with the City Manager

2011-12 Key Changes:

- The changes in this budget are related to increases in benefits costs.
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ANNUAL BUDGET

CITY COUNCIL
GENERAL FUND

ACTUAL ACTUAL ACTUAL BUDGET BUDGET ESTIMATED
DESCRIPTION 2007-08 2008-09 2009-10 201011 201112 201213
Salaries 46,934 49,798 57,585 68,681 18,500 19,055
Benefits 52,408 53,981
Professional services 1,225 0 1,300 1,000 1,000 1,030
Materials & supplies 266 172 777 300 300 309
Communication & travel 4,988 2,740 2,953 2,500 2,500 2,575
Miscelianeous 0 0 0 800 800 824
TOTAL 53,413 52,7110 62,615 73,281 75,508 77,774
Council Members 5 5 5 5 5 5
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ADMINISTRATION DEPARTMENT
PROGRAM DESCRIPTION

The Administration Department is comprised of the City Manager, Finance and the City Clerk. The
functions include the overall management of the city operations; city budgeting and accounting;
investments, computer services and website management; agendas and minutes for City Council
meetings; recruitment and employee services; labor negotiations; Twin Cities Police Management
committee; capital improvements planning and programming; customer service; business licensing; city
permits; and public noticing.

2011-12 PROGRAM OBJECTIVES

1. ldentify new/alternative local revenues,
track relevant legislation and review
new technologies to increase funding
for City services and monitor the City's
future financial condition for strategic
planning purposes.

2. Implement the Council’s infrastructure
goals.

3.  Revise and adopt new personnel rules
and regulations.

4. Conduct an efficiency assessment of
departiment to determine K staff
assignments should be reconfigured.

5. Develop financing plan for Corporation
Yard and complete lease agreement
with TUHSD.

6. Conduct Economic Development Study
and adopt a policy ad program.

7. Acquire and Install Accounting

PERFORMANCE MEASUREMENTS

Launch new website and multimedia
outreach tools in July and August 2011,
Work with Council's Ad-Hoc Committee on
Revenue Initiatives to develop plan for
calendar year 2012,

Review and recommit to the Larkspur 2050
Plan in coordination with the City Council.

Work with Human Resources consultant o
develop new rules by end of calendar year.

Work with Human Resources consultant to
ensure staff is properly deployed and has
adequate resources o perform tasks.

Inform the community about facility needs,
and keep the Council/community informed of
progress throughout 2011-12.

Study to commence mid-year.

Purchase and instali integrated accounting
software for management of city finances,

Systems Software budgets and investments by 12/31/11.
2011-12 Key Changes: Authorized Positions

The changes in this budget are related City Manager 1.00
to increased costs in salaries and Finance Director 1.00
benefits, and attorney expenses. City Clerk/Cust. Svc. Supervisor 1.00
Customer Service Representative 2.00

Accounting Specialist 1.00

Permit Technician 1.00

7.00
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ANNUAL BUDGET

ADMINISTRATION

GENERAL FUND

DESCRIPTION

Salaries

Benefits

Retiree Health
Professional services
Materials & supplies
Communications & travel
Maintenance & supplies
Insurance
Contingency/Contracts
Special projects

TOTAL

City Manager

Finance Director

City Clerk/Cust Svc. Supervisor
Customer Service Rep
Accounting Specialist

Permit Technician

TOTAL

ACTUAL
2007-08

921,822

158,588
10,807
24,210

300
21,582
206,060
4,925

1,348,294

O3 = mh (A} e wd i

ACTUAL
2008-09

930,641

194,588
8,670
23,981
0
13,726
318,375
2,619

1,492,600

o ok mk AN = ek -
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ACTUAL
2008-10

941,414

249,317
12,759
29,214

0
12,885
263,914
0

1,509,563

] md oad A =k ek -

BUDGET
2010-11

1,011,556

190,000
15,000
36,200

2,000
16,000

230,700

15,000

1,516,456

P I N N P Y 'y

BUDGET ESTIMATED

201112
699,901
253,886
83,649
205,000
15,000
45,200
1,000
16,500
256,627
118,500

1,695,263

L R S W Y )

201213
713,899
258,964
85,322
208,100
15,300
46,104
1,020
16,830
261,760
120,870

1,729,168

LY QS N A N, N R 4
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ANNUAL BUDGET

ADMINISTRATION-FACILITIES AND COMPUTER MAINTENANCE

GENERAL FUND

DESCRIPTION

Contract Services
Utilities

Building Maintenance
& supplies

Equipment Maintenance
Insurance
Rent

TOTAL

2011-12 Key Changes:

ACTUAL
% 2007-08

17,160

54,480

49,201
129,313
3,000

253,154

Some deferred maintenance items are budgeted this year.

Fire Station #15 Roof replacement (25K)

City Hall Roof Repair (12K)

City Hail Window Replacement (10K)

ACTUAL
2008-09
0

17,716

49,587

15,897
106,974
2,400

192,574
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ACTUAL
2009-10
18,330
17,736

40,457

8,424
124,023
2,400

211,370

BUDGET
2010-11
20,000
18,000

57,100

35,000
135,000
2,400

267,500

BUDGET
201112
15,000
18,000

97,000

25,000
135,000
2,400

292,400

ESTIMATED
201213
15,300
18,360

98,940

25,500
137,700
2,448

298,248



PLANNING DEPARTMENT - CURRENT PLANNING
PROGRAM DESCRIPTION

Implement the Larkspur General Plan through application of land use and development regulations set
forth in Title 17 (Subdivision Ordinance) and Title 18 (Zoning Ordinance) to processing development
applications, enforcement, and City-initiated programs.

201112

PROGRAM OBJECTIVES PERFORMANCE MEASUREMENTS

1. Minor projects. Process approximately Schedule first public hearing within 30 days

70 to 90 zoning permits/subdivision after application has been accepted as
actions, complete.  Zoning Administrator to hear
approximately 25 permits.

2. Major projects. Process large scale/ Initiate public hearings within 60 days of

complex development projects. application compieteness. Meet periodically
with major developers and/or property
owners to facilitate development.

3.  Enforcement of the zoning ordinances. Initiate investigation of violations within 5
working days. [f violation exists, send notice
of violation within 5 working days.

4.  Plan check building permits for zoning Process approximately 250 building permits.

conformance. Complete zoning plan check within 7 working
days.
2011-12 Key Changes: Authorized Positions
The only changes to the budget figures are Director 40
related to increased fixed costs in salaries and Senior Pianner .80
benefits. Associate Planner 1.00
The number of applications has been revised to 2.00

more accurately reflect changes in the economy
and corrections to past estimates. The program
also recognizes the need to periodically meet
with major developers and/or property owners to
facilitate development on properties throughout
Larkspur.

Retirement of the Planning Director affords the
opportunity to assess organizational structure
and the delivery of planning and other
development related services. The budget does
include funds for an interim director.
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PLANNING DEPARTMENT - ADVANCE PLANNING
PROGRAM DESCRIPTION

Review and amend the General Plan to reflect changes in state law and the community interests and
needs of the City. Implement the General Plan through amendments and additions to the zoning
ordinance. Maintain a body of data pertaining to the City of Larkspur.

2011-12

PROGRAM OBJECTIVES PERFORMANCE MEASUREMENTS

1.  Coordinate and facilitate Citizen CAC meets reguiarly to review and provide
Advisory Committee (CAC) to ensure input on the General Plan update process,
the members have the opporiunity to including: {a) Reviewing the existing General
review and provide input on the existing Plan and the identification of its deficiencies
General Plan and the components of relative to State law and current thinking; (b)
the Comprehensive update. Identifying if new or revised General Plan

elements are necessary and the focus of
those elements; (c) review consultant work,
as it becomes available; and (d) make
recommendations to the Planning
Commission and City Council relative to the
components of the General Plan update.

Complete initial review of draft General Plan
Elements by the end of December 2011.

2. Work with CAC members {o assist them Active community involvement in the process
in encouraging community involvement at CAC mestings and other public meetings
throughout the update process. and hearings. Continue to support

community involvement in North Magnolia
improvements and activities.

3. Implement SMART Station Area Study Hire consultants by September 2011; having
work program. existing conditions/analysis completed by

December 2012; meet with the CAC and
Technical Advisory Committee and seek input
and hold public meetings during development
of the plan from September 2011 through the
completion of the plan. More specific
objectives to be developed through the
contract with ABAG/MTC and the consultant
contract.

4.  implement Housing Element. Prepare and process for approval Municipal

Code amendments addressing density
bonuses, reasonable accommodations, and
emergency shelters and
transitional/supportive housing.
Complete by December 2011.
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5. Complete a five-year 2010 Greenhouse Prepare and complete a five-year 2010

Gas Emissions Inventory for the Climate Greenhouse Gas Emissions inventory with
Action Plan. the assistance of the Marin Climate and
Energy Partnership.
Complete by February 2012.

6. Continue amendments to zoning Prepare and process for approval
ordinance to update and clarify as amendments to the City’s Zoning Ordinance
needed. parking regulations.

7. Support Heritage Preservation efforts to Continue to support and work with the
preserve the City’'s historic archives and Heritage Preservation Board on its efforts to
the historic structures and features archive the City's historic photos and
within the City. materials. Provide 20 hours per month of

staff support for the archival project and other
heritage issues.
Complete archival project with consultant by

September 2011.

8. Continue to coordinate with State and To the extent possible, Planning staff will
regional agencies on regional planning continue to attend meetings and workshops
matters and issues impacting the on regional planning matters and investigate
community, such as climate action grant opportunities for planning activities.
programs, planning for the SMART
Station, regional multi-use routes, zero
waste programs, and the MTC/ABAG
process to develop a Sustainable
Communities Strategy.

2011-12 Key Changes: Authorized Positions

SMART Station Area Grant and the Zero Director .60
Waste Grant are included and will provide Senior Planner 20
important funding for major work activities .80

this fiscal year.
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ANNUAL BUDGET

PLANNING-COMMUNITY DEVELOPMENT

GENERAL FUND

ACTUAL ACTUAL ACTUAL BUDGET BUDGET ESTIMATED
DESCRIPTION 2007-08 2008-09 2009-10 2010-11 2011-12 201213
Salaries 441,253 468,772 469,086 512,273 278,422 283,990
Benefits 107,631 109,784
Retiree benefits 14,666 14,959
Professional services 3,241 4,883 5,425 20,000 90,000 91,800
Materials & supplies 1,470 636 1,555 1,700 1,700 1,734
Communications & travel 9,568 7,525 7,699 8,200 5,050 5,151
Maintenance & supplies 0 492 892 700 700 714
Insurance 0 0 6,539 7,000 6,700 6,834
Miscellaneous 7,250 6,240 6,828 3,500 3,500 3,570
TOTAL 462,782 488,548 498,024 553,373 508,369 518,536

Planning Director
Senior Planner
Associate Planner
TOTAL

€} =h = =k
G =t =k =k
L =2 =2 =
) = = wh
W = = =
W = = =
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ANNUAL BUDGET

POLICE

GENERAL FUND

DESCRIPTION
Operating

TOTAL

ACTUAL
2007-08

3,485,664

3,485,664

ACTUAL
2008-09

3,369,259

3,369,259

27

ACTUAL
2009-10

3,349,800

3,349,800

BUDGET
2010-11

3,298,687

3,298,687

BUDGET ESTIMATED

201112
3,325,568

3,325,568

2012-13
3,350,000

3,350,000



FIRE ADMINISTRATIVE SERVICES DIVISION

PROGRAM DESCRIPTION

Oversees the effective delivery of Fire and Building Department services by providing administrative
leadership and support in the areas of planning, budgeting, personnel and organizational development.

201112

PROGRAM OBJECTIVES

1. Strive to ensure that the Fire
Department continues to deploy
maximum services to our citizens
while reducing costs wherever
feasible,

2. Look for consoclidation opportunities
with agencies in our Ross Valley
operational zone.

3. Continue to manage the administrative
component of the Ross Valley
Paramedic Authority (RVPA), which
provides paramedic services to an 8-
member JPA.

2011-12 Key Changes:

Department reorganization led to the
elimination of the Deputy Fire Chief
position.

PERFORMANCE MEASUREMENTS

Fire Administration will continue to ensure
that the fire agency remains fully capable in
the deployment of our services. In addition
the Fire Chief will look for ways to reduce
costs including the utilization of cost
recovery efforts when possible.

The Ross Valley is an ideal geographical
zone for fire and EMS consolidation. The
Chief will seek to identify and pursue any
merger potential that could improve service
levels and reduce costs.

The Fire Chief will continue to provide
effective administrative oversight and serve
at the pleasure of the 8-member JPA board.

Authorized Positions

Fire Chief

.50
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FIRE PREVENTION DIVISION
PROGRAM DESCRIPTION

Administers the Fire Prevention functions which are designed to reduce fire loss, increase life safety and
control other hazardous conditions. Conducts plan reviews and inspections to ensure that new
construction or the remodeling of existing buildings conforms to applicable codes and safety ordinances.

201112

PROGRAM OBJECTIVES PERFORMANCE MEASUREMENTS

1.  Continue to deploy CPR, GET READY Staff will continue to teach CPR, GET
and MCCERT disaster preparedness READY classes on a regular basis and
programs to the community. participate in the regular deployment of

Ross Valley regional CERT program
courses.

2.  Provide staff support to the Ensure that the CEAC commitiee has the
Community Emergency Advisory resources and staff support needed in order
Committee (CEAC). to accomplish its desired goals.

3.  Oversee the daily functions of fire The part time civilian fire marshal will handle
code enforcement services. the daily functions of fire code enforcement

including plan checks, permit issuance and
site inspections.

4. Practice vegetation management and By July 15, 2011, the owner of every
risk reduction strategies in the City’s property in the High Risk Zone areas will
designated High Fire Risk Zones. receive a letter summarizing the threat,

encouraging defensible space practices and
providing direction to additional on-line
information resources. Additionally, when
requested by the property owner, Fire
Department staff will conduct inspections of
hillside properties.

2011-12 Key Changes: Authorized Positions

Fire Chief .10
Contract Fire Marshal! 75
.85
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FIRE PROTECTION & EMERGENCY MEDICAL SERVICES DIVISION

PROGRAM DESCRIPTION

Coordinates the delivery of fire protection and pre-hospital emergency medical care services to the

community. Provides state-of-the-art training to shift personnel, and assists in providing fire

prevention and community education programs.

2011-12
PROGRAM OBJECTIVES

1. Continue our participation and
involvement in the Central Marin
Training Consortium, which sets forth
an annual comprehensive training
program for engine company personnel.

2. Continue ongoing training programs to
maintain a well prepared, all-risk
emergency response force.

2011-12 Key Changes:

The changes in this budget are related to
increased costs in salaries and benefits.

PERFORMANCE MEASUREMENTS

Staff will be responsible for ensuring that all
engine company crews meet all pre-
established training objectives and that we
assist with the development and evolvement
of this important training consortium,

Engine company personnel will participate
in training exercises and classroom
sessions to maintain proficiency in the areas
of emergency medical {treatment, fire
suppression techniques (structural and
wildland), hazardous materials incident
mitigation, gas and electrical emergencies,
decontamination techniques and technical
rescue procedures, which include vehicle
extrication, rope rescue, confined space
rescue and water rescue.

Authorized Positions Proposed
Fire Chief .30
Captains 6.00
Firefighter/Engineers 10.00
16.30

30



ANNUAL BUDGET

FIRE DEPARTMENT

GENERAL FUND

DESCRIPTION

Salaries

Benefits

Retiree Health
Professional services
Materials & supplies
Utilities
Communications & travel
Maintenance & supplies
Insurance
Miscellaneous

Capital outlay

TOTAL

Fire Chief

Deputy Fire Chief
Fire Captain
Firefighter
TOTAL

ACTUAL
2007-08

3,429,429

84,472
54,371
18,317
18,561
78,357
46,023
20,566

2,774

3,752,870

-
[ I R > B

ACTUAL
2008-09

3,464,684

77,950
26,970
18,564
17,102
54,856
40,652
65,575

1,685

3,768,038

wh ke
RO 0= -
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ACTUAL
2009-10

3,599,671

111,062
42,013
18,313
14,058
52,719
40,414
15,850

3,821

3,897,921

= -
0O M == =

BUDGET
2010-11

3,689,114

110,000
73,000
17,000
20,000
60,000
42,000

7,500

4,500

4,023,114

- -
0o g = =

BUDGEY ESTIMATED

2011-12
2,198,587
1,180,852

150,532

110,000

73,000
17,000
20,000
60,000
47,500

7,500

4,500

3,869,471

[y
~N OO A

201213
2,242,559
1,204,469

153,543

112,200

74,460
17,340
20,400
61,200
48,450

7,650

4,590

3,946,860

- -
~ o0 o =



BUILDING CODE ENFORCEMENT DIVISION

PROGRAM DESCRIPTION

Deploys the Building Inspection component including plan review, permit issuance, inspection of
construction projects and municipal code oversight to ensure compliance with all applicable codes

and ordinances.

201112
PROGRAM OBJECTIVES

1. Continue to provide high levels of
customer service through a community
based approach to code enforcement
utilizing our contract Building
Department staff.

2. Strive to make the permit application
process as streamlined as possible

based on current staffing configuration.

2011-12 Key Changes:

PERFORMANCE MEASUREMENTS

Building Department staff will continue to
serve the public utilizing a community-based
approach that inciudes continual
enhancement of strong communications
and customer service skills.

Staff will make every practical attempt to
move the application package through the
permit review and plan check processes, to
minimize delays and to identify and
eliminate any procedural defects that could
impede the permit processing turn around
time.

Authorized Positions

Changes to this budget reflect lowering Fire Chief 10
the Building Inspection Contract to Contract Building inspector .80
coincide with the decline in building .70

permits issued.
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ANNUAL BUDGET

FIRE-BUILDING INSPECTION/CODE ENFORCEMENT

GENERAL FUND

DESCRIPTION

Salaries

Retiree Health
Professional Services
Materials & supplies
Communications & travel
Maintenance & supplies

Contingency/miscellaneous

TOTAL

Building Inspector
TOTAL

ACTUAL
2007-08

15,052

174,589

202

1,140

0

100

191,873

ACTUAL
2008-09

18,238

166,247

0

1,200

100

185,785
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ACTUAL
2009-10

14,171

163,085

0

1,200

2,201

100

180,757

BUDGET
2010-11

20,765

180,000

0

1,200

3,500

2,200

207,665

BUDGET ESTIMATED

2011-12
13,559
7.276
135,000
0

1,200

0

2,200

159,235

201213
13,830
7,422
137,700
0

1,224

0

2,244

162,420



PUBLIC WORKS - ADMINISTRATION/ENGINEERING

PROGRAM DESCRIPTION

The Administrative Division has the responsibility for leadership and direction for all the

Department of Public Works activities.

201112
PROGRAM OBJECTIVES

1. Continue working on GIS mapping
which will include citywide data base
maps and infrastructure.

2. Implement changes to the pavement
management program (PMS) using
GIS, and select road segments for
improvement.

3. Complete current Capital Improve-
ment projects and develop a
comprehensive list of future projects.

4.  Continue work on Bon Air Road,
Doherty, and Alexander bridges.

5. Complete projects funded by grants

6. Continue working on relocating the
Engineering Offices and the
Corporation Yard.

7. Create Public-Private Partnership

2011-12 Key Changes:

The only budgetary change in this program is

related to fixed costs in salaries and benefits.

34

PERFORMANCE MEASUREMENTS

Continued implementation and integration
of GIS/Marin Map will progress throughout
the 2011-12 fiscal year.

Repair and pave City Sireets as funds
become available.

Develop a list and prioritize by April of each
year for the upcoming fiscal year.

Complete design of Bon Air Road and
Doherty Drive and Alexander Avenue
bridges as approved by City Council and
take to construction.

Complete designs and take to construction.

Assist the City Manager in developing an
agreement with the Tamalpais Union
School District for relocation of our
Engineering Office and Corporation Yard to
their property on Doherty Drive,

Will receive up to $150,000 from the owner

of Skylark Apartments to repave Skylark
Drive.

Authorized Positions

Public Works Director/

City Engineer 40
Senior Engineer 1.00
GIS Technician .90
Customer Svc. Rep. 00

3.20



ANNUAL BUDGET

PUBLIC WORKS-ADMINISTRATION-ENGINEERING

GENERAL FUND

DESCRIPTION

Salaries

Benefits

Retiree Health
Professional service
Materials & supplies
Communications & travel
insurance

Miscellaneous

Equipment Replacement

TOTAL

Public Works Director
GIS Technician

Customer Service Rep
TOTAL

ACTUAL
2007-08

235,513

114,550
3,672
5,768

0

15,303

374,806

0.4

1.0
24

ACTUAL
2008-09

214,561

83,831
3,666
3,727

0

15,184

25,000

345,969

0.4
0.9
0.9
3.2
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ACTUAL
2009-10

223,786

100,248
4,374
3,893
5,935

15,247

15,000

368,483

0.4
0.9
0.9
22

BUDGET
2010-11

235,158

100,000
3,500
4,000
6,600

14,900

0

363,568

0.4
0.9
0.9
22

BUDGET ESTIMATED

2011-12
158,552
74,144
5,589
100,000
3,500
4,000
4,000
14,900

0

364,685

0.4
0.9
c.9
2.2

201213
161,723
75,627
5,701
102,000
3,570
4,080
4,080
15,198

0

371,979

0.4
.9
0.9
22



PUBLIC WORKS - STREET MAINTENANCE DIVISION
PROGRAM DESCRIPTION

The Street Maintenance Division's primary responsibility is the public thoroughfare. This
includes the upkeep of the City streets, rights-of-way, street sweeping, street lighting; storm
drainage systems and the signal systems for the safe passage of vehicles and pedestrians.
The Division maintains ali City owned equipment and vehicles, and contracts as needed for
specialty vehicles and services.

2011-12

PROGRAM OBJECTIVES PERFORMANCE MEASUREMENTS

1.  Continue to implement NPDES This is an ongoing program. We plan to
program (documentation, increase our efforts in educating the public
enforcement, inspection and public through mailings and handouts at City Hall,
education). in addition to encroachment permits and

inspections.

2. Continue refining Standard Operating Conduct quarterly review of maintenance
Procedure (SOP) for emergency cali- practices, monitoring, regutatory
outs: pump station operation and compliance and troubleshooting.
training, hazardous materials clean
up, erosion mitigation clean up, tree
removal in public streets and large
scale emergency repairs.

3. Continue facilities repairs based on Complete funded repairs as needed.
the list of repairs necessary to
maintain all City infrastructure in a
safe and efficient manner.

4 Manage all street landscape City staff will attempt to maintain the City's
maintenance in house. street landscape without outside resources.

2011-12 Key Changes: Authorized Positions

The only budgetary change in this program Director 40
is related to fixed costs in salaries and Superintendent .70
benefits. Maintenance Worker i 1.00

Maintenance Worker i 2.00

4.10
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ANNUAL BUDGET

PUBLIC WORKS-STREET MAINTENANCE DIVISION

GENERAL FUND

ACTUAL ACTUAL ACTUAL  BUDGET BUDGET ESTIMATED

DESCRIPTION 2007-08 2008-09 2009-10 2010-11 2011-12 201213
Salaries 421,237 471,610 458,561 504,435 308,783 314,959
Benefits 158,379 161,547
Retiree Health 19,170 19,553
Professional services 78,250 74,142 70,532 60,000 60,000 61,200
Materials & supplies 29,328 21,882 20,035 19,500 19,500 19,890
Utilities 140,579 109,501 134,303 115,000 115,000 117,300
Communications & travel 8,054 8,724 11,197 8,000 8,000 8,160
Maintenance & supplies 162,215 143,669 155,378 160,000 160,000 163,200
Insurance 38,877 37,444 7,738 8,000 8,000 8,160
Equipment charges/misc 14,123 13,745 13,916 7.950 7,950 8,109
Capital outlay 12,131 0 0 0 0 0

Storm Damage

TOTAL 904,794 880,717 871,660 882,885 864,782 882,078
Public Works Director 0.4 04 0.4 0.4 0.4 0.4
Superintendent 0.7 0.7 0.7 0.7 0.7 0.7
Maintenance Worker I 1.0 1.0 1.0 1.0 1.0 1.0
Maintenance Worker 1 2.0 2.0 2.0 2.0 2.0 2.0
TOTAL 41 4.1 4.1 4.1 4.1 4.1
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PUBLIC WORKS - PARKS DIVISION
PROGRAM DESCRIPTION

The Parks Division is responsible for maintaining and enhancing the City owned recreational

and environmental areas for citizens,

2011-12
PROGRAM OBJECTIVES

1. Continue park accessibility improve-
ment program.

2. Continue implementing Piper Park
and Mini-Parks Plan elements.

3. Continue refining the turf
management program on the natural
and multi-use fields to enhance our
existing athletic fields and passive
play areas.

4. Manage all park landscaping in
house.

2011:-12 Key Changes:
The only change in this program is related

to increased fixed costs in salaries and
benefits.

38

PERFORMANCE MEASUREMENTS

Make improvements based on the order of
priority.

As funding is provided make improvements
to the city mini-parks and Piper Park, in the
priority order established by Council.

Try to extend the length of play season and

increase the turf resilience for added
enjoyment and safety.

City staff will attempt to maintain the City’s
parks without outside resources.

Authorized Positions

Director .20
Superintendent .30
Maintenance Worker Il 1.00
Maintenance Worker | 1.00

2.50



ANNUAL BUDGET

PUBLICS WORKS-PARKS DIVISION

GENERAL FUND

ACTUAL ACTUAL ACTUAL BUDGET BUDGET ESTIMATED
DESCRIPTION 2007-08 2008-09 2009-1¢ 2010-11 201112 2012.13
Salaries 271,010 282,749 284,534 286,256 185,007 188,707
Benefits 96,704 98,638
Retiree Health 7,261 7,406
Professional services 0 1,648 842 1,500 1,500 1,530
Materials & supplies 1,380 3,270 2,097 5,100 5,100 5,202
Utilities 63,626 91,065 76,599 75,000 75,000 76,500
Communications & travel 89 0 0 1,000 1,000 1,020
Maintenance & supplies 170,750 211,340 68,663 92,000 72,000 73,440
Insurance 13,330 12,838 4311 5,000 4,200 4,284
Equipment charges/misc 10,000 15,250 15,250 750 750 765
TOTAIL 530,185 618,160 452,296 466,606 448,522 457,492
Public Works Director 0.2 0.2 0.2 0.2 0.2 0.2
Superintendent 0.3 0.3 0.3 0.3 0.3 0.3
Maintenance Worker Il 1.0 1.0 1.0 1.0 1.0 1.0
Maintenance Worker | 1.0 1.0 1.0 1.0 1.0 1.0
TOTAL 25 25 2.5 25 2.5 2.5
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RECREATION SERVICES
PROGRAM DESCRIPTION

Develop and administer leisure programs in response to the needs of the community in a

fiscally responsible manner.

201112
PROGRAM OBJECTIVES

1. Provide leisure activities for all age
groups within the community.

2. Continue expanding the delivery of
Recreation services to the community.

3. Investigate alternatives to surfacing in
Canine Commons facility.

4. Monitor Larkspur's possible access to
state grants.

5. Continue to accommodate the new Twin
Cities Police Facility construction project.

2011-12 Key Changes:

The only budgetary change in this program
is related to fixed costs in salaries and
benefits.
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PERFORMANCE MEASUREMENTS

Ongoing programs include: senior activities,
summer school, child-care, adult sports,
and special events. Other programs
include: developmentally disabled activities
at Hall School, after-school classes at Hali,
Neil Cummins and Bacich School, and
walking group program.

Annually identify and implement new
programs and activities, adjust existing
programs as the community’s needs and
interests expand and contract.

The Parks & Recreation Commission and
staff will work to develop an update to the
Canine Commons in Piper Park, with input
from local dog owners.

The Parks and Recreation Commission and
staff will continue to seek funding options
for various park projects and updates.

Redesign programs and services wherever

possible to mitigate the effect of the
ongoing project.

Authorized Positions

Director 1.00
Recreation Supervisor 1.00
Customer Service Rep. 50

2.50



ANNUAL BUDGET

RECREATION

GENERAL FUND

DESCRIPTION

Salaries

Benefits

Retiree Benefits

Professional services

Materials & supplies
Communications & travel
Buildings & Structure Maintenance
Insurance

Miscellanecus

TOTAL

Recreation Director
Recreation Supervisor
Customer Service Representative

TOTAL

ACTUAL
2007-08

362,957

155,383
56,908
10,598

4,500
256

13,372

603,974

1.0
1.0
0.5

2.5

ACTUAL
2008-09

380,250

138,004
38,910
10,833

4,500
0

13,063

585,560

1.0
1.0
0.5

25
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ACTUAL
2009-10

367,002

126,365
36,376
12,537

4,500
5,623

13,439

565,932

1.0
1.0
0.5

2.5

BUDGET
2010-11

425,416

120,500
51,000
12,200

4,500
6,200

2,000

621,816

1.0
1.0
0.5

25

BUDGET
2011-12

279,081
92,866
23,433

120,500
51,000
12,200

4,500
7,500

2,000

593,080

1.0
1.0
0.5

2.5

ESTIMATED
2012-13

284,663
094,723
23,902

122,910
52,020
12,444

4,590
7,650

2,040

604,942

1.0
1.0
0.5

2.5



LIBRARY
PROGRAM DESCRIPTION

The mission of the Larkspur Public Library is to continue to enrich the lives of the community it
serves by providing access to a collection of resources that meets the needs of the community. The
Library strives to provide a wide range of reading materials and online resources that encourage
lifelong learning and a love of reading in a welcoming environment.

201112
PROGRAM OBJECTIVES

1. Continue to support the educational,
recreational and information needs of
ocur community through  quality,
perscnalized service, library programs
and access to a wide range of materials.

2. Maintain 21% century library services to
our community.

3. Continue to promote library services and
programs o the Community.

2011-12 issues:

Increased Library usage

Ongoing need for equipment replacement
Costs for technology

The only budgetary change in this program is
related to fixed costs in salaries and benefits.
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PERFORMANCE MEASUREMENTS

Maintain current levels of circulation of
library materials (both print and
audiovisual). Retain knowledgeable, well-
trained staff committed to excellent service.
Provide opportunities for  continuing
education and training for staff.

Provide access to digital resources through
the library website such as reader’s
advisory links, consumer and tax
information, homework help and subject
directories.

Continue to increase community awareness
of library services through special events,
programs, and expanded outreach efforts.

Authorized Positions

Library Director 1.00
Librarian 2.00
Library Assistant {| 1.00
Library Assistant | 3.00

7.00



ANNUAL BUDGET

LIBRARY

GENERAL FUND

DESCRIPTION

Salaries

Benefits

Retiree Health
Professional service
Materials & supplies
Communications & travel
Maintenance & suppilies

insurance

Contingency/miscellaneous

TOTAL

Library Director
Librarian

Library Assistant lI
Library Assistant |
TOTAL

ACTUAL
2007-08

544,778

37,228
75,018
1,919

2,511

5,092

667,446

- W =N

ACTUAL
2008-09

592,322

2,805
70,012
5,733
50
3,345
5,849

680,215

- = N -
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ACTUAL
200910

643,381

2,835
66,207
6,199
995
8,044
5,542

733,203

-~ W e N -

BUDGET
2010-11

637,194

13,000
72,000
7,000
500
8,000
2,000

739,694

=W =N

BUDGET
201112

411,249
209,224
30,028
13,000
72,000
7,000
500
8,000
2,000

753,001

-~ - N

ESTIMATED
2012-13

419,474
213,408
30,629
13,260
73,440
7,140
510
8,160
2,040

768,061

~N W =a N -
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Bon Air Bridge Fund

Funded by proceeds from legal action

2011/12
Estimated Fund Balance 6/30/11
Add:

Interest Income
TEA 21 Bon Air Bridge

Available Funds

Less: 2011112 Expenditures

Bon Air Bridge Expenses

Total Expenditures

Transfer to General Fund

Estimated Fund Balance 6/30/12
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6,900,000
3,000
477,900
480,900
7,380,900
546,000
540,000
20,000
20,060
6,820,900



CAPITAL IMPROVEMENT FUND BUDGET

201112
Estimated Fund Balance 6/30/11
Add:

Revenue:

Transfer from General Fund
Transfer from Gas Tax
Transfer from State and Regional Funds
Transfer from Equipment Fund
Total Transfers
Public/Private Partnership Program
General Pian Fees
NTPP Grants
Other Grants

Total Other Revenue
AVAILABLE FUNDS

Less 2011112 Expenditures

101 Eim Stairs & Pathway

ADA Accessible Pathway to Sandra Marker Trail
Annual Engineering for Future Projects
Annuat Park Irrigation - Piper Park

Bike Racks

City Hall Roof Repair

City Hall Window Replacement

City Wide Annual Accessibility Improvement (ADA)
Countywide Signing & Striping

Doherty Drive Class | Multi Use Path

Doherty Drive Reconstruction Phase lli
Doherty Drive Signing & Striping

Electric Vehicle Charging Stations

ESFD Bike/Ped Multi-Use Bridge

Fire Station #15 Roof Replacement

General Plan Update

Greenbrae School Park Repairs

Median Landscaping and Meadowood Pathway
Post Street Stairs & Pathway

Redwood Highway Pathway Intersection
Sidewalk repair and replacement - Citywide
Streetlight Retrofit Project

Total Expenditures

Estimated Fund Balance 6/30/12

{265,223)
157,500
22,500
1,310,500
2,000
1,492,500
20,400
100,000
1,033,000
99,123
1,252,523
2,745,023
Funding Ongoing 1112 1112
Source* Projects Projects Total
NTPP 190,000 190,000
GT/SAFE 250,000 250,000
CIF 10,000 10,000
CIF 10,000 10,000
EQ/PR/GR 10,000 10,000
CIF 12,000 12,000
CIF 10,000 10,000
CIF 5,000 5,000
TAM 40,000 40,000
NTPP/CIF 718,000 718,000
1B/TAM 280,000 280,000
TAM 80,000 80,000
CEC 33,523 33,523
CIFITE 103,000 103,000
CIF 25,500 25,500
CiF 200,000 200,600
PR 15,000 15,000
RTiP 210,000 210,000
NTPP 200,000 200,600
RM2/TAM 395,000 395,000
CiF 10,000 10,000
EECBG 63,000 63,000
35,000 2,835,023 2,870,023
{390,223)

*Funding source abbreviations are explained in the Four-Year

Capital Improvement Program budget starting on page 69.
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CLEAN WATER FUND BUDGET

2011/12

Estimated Fund Balance 6/30/11

Add:
2011/12 Revenues

Available Funds

Less: 2011/12 Expenditures
Contract/Compliance (MCSTOPP)
Contract/Enhance streetsweeping
GIS Storm Drain Mapping
Storm Drain/Clean Water Projects

Total Expenditures

Transfer to Generat Fund/Code Enforcement

Estimated Fund Balance 6/30/12

2011112

Code Enforcement will continue

in addition to storm drain maintenance
and repairs and creek cleanup efforts

48

20,000
25,000

5,000
25,000

20,000

8,000

93,000

101,000

75,000

20,000

6,000



EQUIPMENT AND TECHNOLOGY REPLACEMENT FUND BUDGET

201112

Estimated fund balance 6/30/11

Add:
TCCC Loan Repayment

Available Funds

Less: 2011/12 Expenditures

Accounting/Financial Software/Hardware
Fire Hydrant Replacement Program
Heather Garden Pump Station Rebuild
Industrial Way Pump Station Rebuitd
Marinet- Library

Mohite Units- Fire Department

Website Development & Hosting

Annual Technology Expenses

Total Expenditures

Transfer to General Fund/Capital

Mera Bond Payment 40,000
Pierce GM 1500 Pumper 78,000
Bike Racks 2,000

Estimated Fund Balance 6/30/12

49

100,000
15,000
15,000
15,000
46,000
10,000
50,000

100,000

120,000

489,000

25,000

514,000

351,000

120,000

43,000



GAS TAX FUND BUDGET

201112

Estimated Fund Balance 6/30/11

Add:
201112 Gas Tax Revenue
2011/12 Road Impact Fee
Interest Income

Grants/Other
Public/Private Partnership Program
Federal Grant Alexander Bridge
TEA 21 Grant Arroyo Holon Bridge

Available Funds
Less: 2011/12 Expenditures

Alexander Bridge

Arroyo Holon Bridge (Doherty Drive)
Citywide Storm Drain Repairs

Citywide Striping

Corte Alejo Storm Drain Line

Future Project Management

GIS Mapping System

L.ocal Street Maintenance & Rehab Program
Magnolia Avenue Storm Drain Line

Skylark Pavement Rehabilatation

Total Expenditures

Transfer to Capital/General Fund*

Estimated Fund Balance 6/30/12

*Includes Project Management costs
to be transferred to the General Fund

50

206,000
150,000
5,000

150,000
1,200,000
200,000

1,500,000
250,000
250,000

15,000
125,000
10,000
15,000
50,000
100,000
175,000

172,500

786,493

361,000

1,550,000

2,697,493

2,490,000

34,993



PARK DEVELOPMENT FUND BUDGET

2011-12

Estimated Fund Balance 6/30/11 51,000
Add:

Interest Income 50
Available Funds 51,050

Less: 2011/12 Expenditures

Piper Park Master Plan Update 22,000

(remaining balance)

Total Expenditures 22,000

Estimated Fund Balance 6/30/12 29,050
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STATE AND REGIONAL TRANSPORTATION FUNDS

TAM Maasure A, Proposition 1B, and other State, Federal, and Reglonai Transportation per capita
and annuai allocation revenuas are accounted for in this fund.

201112

Estimated Fund Balance 6/30/11 633,660

Add:
Interest Income 2,500
Larkspur Measure A Funds * 80,000
TAM Measure A Funds * 80,000
SAFE Routes Grant 225,000
Regional Measure 2? 595,000
Gasoline Excise Tax Swap® 137,000
1,119,500

Available Funds 1,753,160

Less: 2011/12 Expenditures

Transfer to Capital Projects Fund 1,358,000

ADA Accessible Pathway (90%) 250,000
Doherty Drive Signing & Siriping 80,000
Doherty Drive Reconsfruction Phase il 280,000
ESFD Bikse/Ped Mulii-Use Bridge (Wooden Bridge) 103,000
County-Wide Signing & Striping 40,000
Redwood Highway Pathway Infersection 395,000
Median Landscaping & Meadowood FPathway 210,000

1,358,000

Estimated Fund Balance 6/30/12 395,160

Notes:
1. Transpertation Authority of Marin grants. Revenug comes from 1/2-cent sales tax add-on.
2, Revenue received from $1 brigge toll increase effective 2004.
3. Previously received as Proposition 42 gasoline sales tax revenue, now (FY 10/11) repiaced by gasaline excise tax.
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SUMMER SCHOOL BUDGET

ACTUAL ACTUAL ACTUAL BUDGET BUDGET ESTIMATED

DESCRIPTION 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12
Salaries, wages & benefits 78,645 74,018 83,025 98,000 96,885 98,823
Professional service 26,874 52,166 57,364 34,000 50,000 51,000
Materials & supplies 14,785 14,118 20,118 15,000 14,298 14,584
Communications & travel 251 0 0 400 161 164
Miscellaneous 0 0 0 2,500 2,500 2,550
TOTAL 120,555 140,302 160,507 149,900 163,844 167,121
REVENUES

Projected Income 165,000 168,300

FUND BALANCE DETAIL

2010-11 201112
Estimated Fund Baiance 2,600 3,756
Estimated Revenue 165,000 168,300
Total Available Revenue 167,600 172,056
Estimated Expenditures 163,844 167,121
Estimated Fund Balance 3,756 4,935
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TRANSIENT OCCUPANCY TAX FUND BUDGET

2011/12

Estimated Fund Balance 6/30/11

Add:
2010/11 Revenues

Available Revenue

Less:
201112 Expenditures

4th of July Security and Bands 15,000
Economic Development Study 25,000
Historical Sign 15,000

Total Expenditures

Estimated Fund Balance 6/30/12

2011/12 Key Changes
TOT funds are granted for various community

projects upon application to the City Councii.
This year funds are being requested from this fund
to study possible economic development within the City.

54

37,000

47,000

84,000

55,000

29,000



TWIN CITIES CHILD CARE BUDGET

EXPENDITURES
Salartes

Benefits

Retiree Health
Professional service
Materials & supplies
Communications & travel
Maintenance & supplies
Insurance
Miscellaneous

Capitat outlay

TOTAL

REVENUES

Projected income

FUND BALANCE DETAIL

Estimated Fund Balance

Estimated Revenue

Total Available Revenue

Estimated Expenditures

Estimated Fund Balance

2011-12 Key Changes

ACTUAL

2007-08

475,451

2,390
20,467
5,785

13,097

54,129
0

572,219

ACTUAL
2008-09

5035,0M

1,834
21,602
5,983

14,932

47,454
0

596,876

Changes in this program include changes to
fixed expenses and salary & benefit increases.

ACTUAL
2009-10

489,466

1,700
17,138
4,906
16,675
7,400
91,413
3,535

632,233
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BUDGET
2010-11

529,504

2,000
26,000
8,100
16,500
7,400
60,150
0

649,654

BUDGET
201112

337,529
176,984
8,706
1,700
25,000
8,100
14,500
7,400
55,150
0

635,089

643,000

201112

23,000
643,000
666,000
635,069

30,831

ESTIMATED
2012-13

344,280
180,524
8,880
1,734
25,500
8,262
14,790
7,548
56,253
0

647,770

645,000

2012113

30,931
645,000
675,931
647,770

28,161



TRANSPORTATION FUND BUDGET

Traffic Impact Fees per LMC 18.15

201112

Estimated Fund Balance 6/30/11

Add:
Interest Income

Available Funds

Less: 201112 Expenditures
Geographical Information System
Link to Mapping, Resos, Record, Photos, Plan
Greenbrae Corridor

Total Expenditures

Transfer to General Fund

Estimated Fund Balance 6/30/12

56

15,000
21,000
10,000

10,000

453,800

3,000

456,800

46,000

10,000

400,800



DEBT SERVICE

2011/12

LEASE PURCHASE

MERA Bond Payment
Muiti-Use Field P& |

Pierce GM 1500 Pumper (Fire Engine)

FINANCED BY

General Fund- Equipment Replacement
General Fund

General Fund- Equipment Replacement
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AMOUNT REQUIRED
FOR PRINCIPAL
AND INTEREST

40,000
94,720

78,000



CAPITAL IMPROVEMENT SUMMARY

201112
Projects/Expenditures:

Bon Air Bridge Fund
Capital Improvement Fund
Clean Water

Equipment Fund

Gas Tax/Road Impact Fund
Transportation Fund

TOTAL CAPITAL PROJECTS 2011/12

Funding Sources for Capital Projects:

Bon Air Bridge Fund

Bridge Grants

Clean Water

Equipment Fund

Gas Tax/Road Impact Fund

Generai Fund

General Plan Fund

Larkspur Measure A

Nonmotorized Transportation Pilot Program (NTPP)
Public/Private Partnership Program

Regional Measure 2

Regional Transportation Improvement Fund
Safe Routes Grant

Transportation Authority of Marin- Measure A
Transportation Development

Other Grants

TOTAL FUNDING FOR CAPITAL PROJECTS 2011/12
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540,000
2,870,023
5,000
45,000
2,490,000
46,000

5,996,023

108,000
1,632,000
5,000
45,000
940,000
157,500
200,000
295,000
833,000
195,400
395,000
210,000
225,000
610,600
46,000
98,523

5,996,023



MAJOR FUND BALANCES- HISTORY

GENERAL

RESERVES-RESTRICTED/UNRESTRICTED

BON AIR BRIDGE

CAPITAL IMPROVEMENT'

CLEAN WATER FUND

EQUIP. & TECHNOLOGY

GAS TAX/ROAD IMPACT

INSURANCE FUND?

LT CAPITAL/DISASTER

PARK DEVELOPMENT

STATE & REGIONAL TRANS.

TRANSPORTATION

Notes:

ACTUAL
71112007

760,000

1,540,662

-637,651
192,700
834,584

1,156,662
-342,111
1,098,449
384,763
96,199

313,943

ACTUAL
7/1/2008

700,000

1,729,047

-700,168
56,048
768,134
163,138
-171,732
1,102,953
372,521
208,528

120,375

ACTUAL
71112009

700,000

1,968,196

-471,709
25,531
706,144
493,221
-602,748
1,102,953
105,205
287,729

235,794

1. Capital improvement fund negative balance pending paymeni of CLASP fees by developer of Niven propetty.

ACTUAL
71172010

700,000

1,990,236

-795,875
16,783
630,462
661,118
-718,978
1,102,953
72,301
390,215

350,662

ESTIMATE
71112011

700,000
1,993,320
6,900,000

-265,223
8,000

489,000

786,493

313,955
1,102,953

51,000

633,660

453,800

2. Insurance Fund negative balance was the result of legal fees charged during the Bon Air Bridge litigation, reimbursed by proceeds during Fiscal Year 10/11.
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CITY OF LARKSPUR
2011-12 CAPITAL IMPROVEMENT FUND BUDGET
Description of Projects and Funding Sources

NOTE: ALL OF THE PROJECTS SCHEDULED FOR 2011-12 ARE FUNDED. PROJECTS
BEYOND 2011-12 ARE PRESENTLY UNFUNDED OR UNDERFUNDED. SOURCES OF
FUNDING WILL HAVE TO BE DETERMINED AT THE TIME THE PROJECT CAN PROCEED.
THE “CAPITAL IMPROVEMENT SUMMARY” FOR THE 2011-12 BUDGET DOCUMENT CAN
BE FOUND ON PAGE 58

Prior Year Projects

Boardwalk Lift Station Pump Replacement
Completed:

. City Hall — Library Auxiliary Room A.C.
. Fire Station 15 Generator

. Fire Station 16 Driveway

. Housing Element

. Piper Park Master Plan

Prior Year Projects

101 Elm Stairs & Pathway
In Process:

ADA Accessible Pathway to Sandra Marker Trail
Alexander Bridge Seismic Retrofit/Replacement
Arroyo Holon (Doherty Drive) Bridge Replacement
Bon Air Bridge Replacement

Citywide Striping o

Countywide Signing & Striping

Doherty Drive Class | Multi-Use Path

Doherty Drive Reconstruction Phase Il

Doherty Drive Signing and Striping .
East Sir Francis Drake Bike/Ped Multi-Use Bridge
Electric Vehicle Charging Stations

General Plan Update

Magnolia Avenue Storm Drain Line

Median Landscaping & Meadowood Pathway
Post Street Stairs and Pathway

Redwood Highway Pathway Intersection

Street Light Retrofit Projec

4 & # # 8 & K& & ¥ B & F F S P B & 8

FY 2011-12 Projects
Proposed:

Bike Racks

City Hall Roof Repair

City Hall Window Replacement Program
Citywide Storm Drain Repairs

Corte Alejo Storm drain line

Fire Station #15 Roof Replacement
Greenbrae School Park Repairs
Heather Garden Pump Station Rebuild
Industrial Way Pump Station Rebuild
Skylark Pavement Rehabilitation

a # & & = =& 2 ¢ 2 B

Annual Projects: Annual Engineering for Future Projects
Annual Park Irrigation- Piper Park

Fire Hydrant Replacement

Geographic Information Systems (GIS)
Greenbrae Corridor

Link to Mapping, Records, Plans etc.

Local Street Maintenance & Rehab Program

Sidewalk Repair & Replacement - Citywide

" & & 5 » v 2 B

63



Name of Project: 101 Elm Stairs & Pathway

Year Originated: 2008-09

Amount Available: $190,000 _ _ .

Project Description: This grant-funded ?‘IOJGC{ is in progress and will provide for a Pedestrian
pathway/stairway between Larkspur neighborhoods. The project includes pyrofytic tree removal
and grading as well as the pathway renovation.

Name of Project: ADA Accessible Pathway to Sandra Marker Trail

Year Originated: 2008-09

Amount Available: $250,000

Project Description: This State Safe Route to School iSR2S) grant-funded project is in
progress and will allow the City to construct an ADA accessible pathway from Apache Drive in

Corte Madera onto the Sandra Marker trail. This new connection between the Twin Cities'
neighborhoods and schools will add a third ADA access point to the trail. There is a 10% city-
funding match required.

Name of Project: Alexander Bridge/Seismic Retrofit

Year Originated: 1997-98

Amount Available: $1,500,000 _

Project Description: The purpose of this project is to seismically retrofit and rehabilitate

the historic Alexander Bridge for safety reasons. This project has been postponed for the last
several years due to continuing discussions with CalTrans about how, if it is possible, to preserve
historic elements of the bridge at a reasonable cost and with no diminution to safety. Through the
Fubllc outreach_grocess it has been determined that .bndg_le_z seismic retrofit and rehabilitation (to
he extent feasible) is the appropriate course of action. The environmental studies have been
completed. We are currently in the design phase. We expect to go out to bid by December 2011,

Name of Project: Annual Engineering for Future Projects

Year Originated: 1996-97 Revolving Account

Amount Available: $10,000

Project Description: This revolving fund is designed to aliow the staff to conduct studies,

prepare preliminary plans and manage possible future capital projects. This fund enables us to
develop more realistic cost estimates for future projects and to fund preliminary engineering and
design for unanticipated, but necessary capital projects.

Name of Project: Annual Future Project Management

Year Originated: 1996-97 Revolving Account

Amount Available: $10,000 )

Project Description: This small fund is designed to alfiow the City to hire consultants to
help manage small capital projects for which we may not have in-house staff available.

Name of Project: Annual Sidewalk Repair and Replacement — Citywide

Year Originated: 2005-06

Amount Available: $10,000

Project Description: This project will allow us to fund repairs and replacements of

sidewalk segments throughout town. Trips and falls are our most common liability incident, and
our self-insurance pool promotes City efforts to fix these potential hazards.

Name of Project: Arro%/o Holon (Doherty Drive) Bridge Replacement

Year Originated: 2001-02

Amount Available: $250,000

Project Description: This amount represents the share of the design and environmental

review work that will likely be completed on this bridge during 2010-11.  Council approved the
conceptual design for this bridge in 2008-09. The purpose of this JaroLect is to replace the Arroyo
Holon Bridgge on Doherty fron mgf Piper Park with a strengthened seismically sound bridge. In
addition to the strengthening, staff plans to replace the structure in such a way that sight lines are
improved b¥ eliminating the existing crown and the road surface is widened to better
accommodate pedestrians and bicyclists on this portion of Doherty Drive. The matching funds
required by the grant and additional funds will be drawn from the City's Gas Tax Fund and/or other
grant funds. We are currently in the environmental study phase of the project.

Name of Project: Bike Racks
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Year Originated: 2011-12

Amount Available: $10,000

Project Description: Install 13 racks in downtown area and near City Hall. As part of the
City's Public/Private Partnership Program, funds for this project will come from a combination of
city contribution, private donations, and grant funds.

Name of Project: Bon Air Bridge Replacement

Year Originated: 2001-02

Amount Available: $540,000

Project Description: This amount represents the share of the desi%n and environmental
review work that will likely be completed on this bridge during 2010-11. Council approved the

conceptual design for this bridge in 2008-09. The purpose of this project is to replace the Bon Air
Bridge with a strengthened seismicalgr sound bridge. Studies showed that the addition of the bike
and pedestrian component to the bridge affected the structure and led to the need to replace the
bridge. The matching funds required by the grant and additional funds will be drawn from the City’s
Bon Air Bridge Fund. We are currently in the environmental study phase of the project.

Name of Project: Cit¥ Hall Roof

Year Originated: 2011-12

Amount Available: $12,000

Project Description: New composition shingle and metal coping. Aging roof has reached
the end of its useful life.

Name of Project: City Hall Window Replacement Program

Year Originated: 201112

Amount Available: $10,000

Project Description: Replace windows at City Hall at the rate of two per year starting with
replacing two windows in the library lobby.

Name of Project: Citywide Annual Accessibility Improvement Program (ADA)

Year Originated: 1994-95 Revolving Account

Amount Available: $5,000 _
Project Description: These funds are used to repair or replace accessible play equipment

in our parks, and to facilitate access on public streets, rights of way and in public parks on an as
needed basis.

Name of Project: Cit*wide Storm Drain Repairs

Year Originated: 2011-12

Amount Available: $250,000 _ L ]

Project Description: Engineering Decsnartment maintains and prioritizes a list of storm
drain related projects. This project will provide monies necessary to reduce risk related to poor

drainage, throughout the city.

Name of Project: Citgwide Striping

Year Originated: 2005-06

Amount Available: $15,000

Project Description: This fund is used to update and replace streetscape striping and

painting on roadways throughout town.

Name of Project: Corte Alejo Storm Drain Line

Year Originated: 201112

Amount Available: $125,000 ) .

Project Description: Reconstruct culvert to prevent slide damage to the pipe.

Name of Project: Countywide Signing and Striping

Year Originated: 2010~¥‘1N

Amount Available: $40,000 ) ) )

Project Description: This grant was provided by TAM and is Fart of a countywide project
to stripe and sign various areas throughout the cities, towns and the County. Larkspur was

awarded $150,000 from this grant source. The above amount represents the remaining work to be
done during FY 2011-12.
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Name of Project: Doherty Drive Class | Multi-Use Path

Year Originated: 2008-09
Amount Available: $718,000 _
Project Description: This grant-funded project is in progress and will allow the City to

rebuild a Class | pathway on Doherly Drive between Magnolia Avenue and Redwood High School
on the south side of the street.

Name of Project: Doherty Drive Reconstruction Phase il

Year Originated: 2008-09

Amount Available: $280,000

Project Description: This grant-funded project (Prop 1B) plus Local Measure A funds will

allow the City to complete the repair of the last Portion of Doherty Drive, between the Doherty
Bridge and Riviera Circle. It is the most complicated segment because of its length and different
settlement due to bay mud.

Name of Project: Doherty Drive Signing and Re-striping

Year Originated: 2008-09

Amount Available: $80,000 _ ]

Project Description: This grant-funded project is in progress and will allow the City to

renovate the signage and striping on Doherty Drive to improve safety, clearly identify pedestrian
and bike access routes and design and develop appropriate center and/or l&ft turn lanes, taking
advantage of the entire right of way.

Name of Project: Electric Vehicle Charging Stations

Year Originated: 2010-11

Amount Available: $33,523 )

Project Descri(p:tgon: The California Energy Commission {CEC) State Grant has awarded
i

$33,523 to the City of Larkspur. This fundin? is for the installation of three electric vehicle
charging stations, one each at the following focations: City Hall, Downtown Parking Lot at Ward &
Magnolia, and Piper Park.

Name of Project: ESFD Bike/Ped Multi-Use Bridge

Year Originated: 2006-07

Amount Available: $103,000 _

Project Description: This project is in progress and will provide a bridge connection

between the existing CalTrans Greenbrae/101 Interchange bike/ped pathway by the highway and
the City owned pathway on the south side of Sir Francis Drake Bivd., eading to the Ferry
Terminal. The project will be bid and constructed in 2011-12.

Name of Project: Fire Hgdrant Replacement

Year Originated: 2007-08

Amount Available: $15,000 _

Project Description: This project will provide funding for replacement of existing but old
fire P/drants, a source of funding for new hydrants and matching funds for grants, especially in the
high fire hazard areas,

Name of Project: Fire Station #15 Roof Replacement

Year Originated: 2011-12

Amount Available: $25,500 _ . i

Project Description: Replace roof at Fire Station #15. Aging roof has reached the end of
its useful life.

Name of Project: General Plan Update

Year Originated: 2009-10

Amount Available: $200,000

Project Description: The City’s General Plan was adopted in 1990. In 2009-10 the City

began a three-year process of updating the General Plan to identify and evaluate current land use
and environmental/economic conditions affecting the community.

Name of Project: Geo rafhic Information Systems (GIS)

Year Originated: 2001-0

Amount Available: $35,000 _

Project Description: This long-term project has been allocated funding for several years,

and now has a near full time position assigned to the work. The estimated total cost of the project
is approximately $300,000 over a 10-year period. Recent enhancements have allowed the City to
more dramatically and visually enhance its noticing, public information, and infrastructure and
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improvement projects. This on-going expense s allowing us to map the locations and conditions of
the City’s infrastructure and determine how to link the data for visual and written analysis.

Name of Project: Greenbrae Corridor

Year Originated: 2003-04

Amount Available: $10,000

Project Description: In conjunction with the passage of Regional Measure 2, we continue

to set aside a small amount of funding for incidental expenses related to Larkspur's involvement in
projects related to the Greenbrae Corridor studies and projects.

Name of Project: Greenbrae School Park Repair

Year Originated: 2011-12

Amount Available: $15,000

Project Description: Repair, resurface, and re-stripe the court. As part of the City's
Public/Private Partnership Program, funds for this project wili come from private donations.

Name of Project: Heather Garden Pump Station Rebuild

Year Originated: 2011-12

Amount Available: $15,000 _ _

Project Description: _Rebuild #1 column pump. It has been in service over twenty years
and has reached the end of its useful life.

Name of Project: Industrial Way Pump Station Rebuild

Year Originated: 2011-12

Amount Available: $15,000

Project Description: Rebuild #1 pump bearing. It has been in service over twenty years
and has reached the end of its useful life.

Name of Project: Link to Mapping, Records and Plans, etc.

Year Originated: 2002-03

Amount Available: $21,000 _

Project Description: This on-going expense is aliowi_nﬁ us to map the locations and
con?iti_ons of the City's infrastructure and determine how to link the data for visual and written
analysis.

Name of Project: Local Street Maintenance & Rehab Program

Year Originated: 2005-06

Amount Available: $50,000 _

Project Description: Unfortunately, due to increased emphasis on storm drain related

Bro;ects, few repairs will be able fo be accomplished this fiscal year. The priority for repairs will be
ased on the City’s adopted pavement management system (PMS) ratings.

Name of Project: Magnolia Avenue Storm Drain Line

Year Originated: 2010-11

Amount Available: $100,000

Project Description: The storm drain runoff that originates on Cedar Avenue and

terminates at the 600 Block of Magnolia Avenue has caused erosion along the hillside. Last vear,
we were able to partially fix the erosion immediately down-slope of Cedar Avenue.

Name of Project: Median Landscaping & Meadowood Pathway

Year Originated: 2010-11

Amount Available: $210,000

Project Description: Regional Transportation Improvement Pmﬁram (RTIP} in the amount
of $200,000 is a state grant that has been awarded to the City of Larkspur. It will fund various

median landscaping improvements and Meadowood Pathwaai improvements. Remaining
engineering work is funded by the city and is estimated to be $10,000.

Name of Project: Post Street Stairs and Pathway

Year Originated: 2000-01

Amount Available: $200,000 . _ . _
Project Description: In early 1999, the Downtown Parking Committee delivered its short,

medium and long-term recommendations for adding parking to our downtown. The committee
identified nine short-term projects that could be comtpieted within one to five years. In 2008, the
City received grant funding to improve the Post Street stairs and access off Magnolia as part of the
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Non Motorized Transportation Program (NTPP). Work on this project is in progress and will be
completed in 2011-12.

Name of Project: Redwood Highway Sidewalk/Bike Lane/Roadway Improvements
Year Originated: 2009-10

Amount Available: $395,000

Project Description: This new grant-funded project will provide pedestrian access along

Redwood Highway and will provide a needed connection to other local and regional pathways. The
money for this project is from Regional Measure 2 and wiil pass through TAM.

Name of Project: Sidewalk Repair & Replacement - Citywide

Year Originated: 2005-06

Amount Available: $10,000

Project Description: Thus pro'ject allows us to fund repairs and replacements of sidewalk
segments throughout town. Trips and falls are our most common liability incident, and our self-

insurance pool promotes City efforts to fix these potential hazards.

Name of Project: Sk%/lark Pavement Rehabilitation
Year Originated: 2011-12
Amount Available: $175,000

Project Description: Rehabilitate the asphalt pavement by digging out failed pavement sections,
repair curb & ?utter raised t?e/ tree roots, grinding 2 % inches, and paving 2 ¥z inches. As part of

the City’s Public/Private Partnership Program, funds for this project will come from a combination
of city contribution and private donations.

Name of Project: Street Light Retrofit Project - EECBG Funded

Year Originated: 2010-11

Amount Available: $63,000

Project Descrigtion: The Energy Efficiency & Conservation Block Grant (EECBG) has
awarded $63,000 to the City of Larkspur. This funding will allow the City of Larkspur to implement

an energy efficiency retrofit for some of its streetlights.

68



000'GL D3 plingay uofels dung usples sayjesy

000'sl Hd siiedsy g4 100UIS arIGUIsID)

000'0L N JOPLIDY) BRIGUDRID

gogoZ 00002 000'0Z 000'se MOI/4I1L weysAg uoneuuo| feaydeiboan
000'00Z 000’002 31D sjepdn ueid [BuBUSD

005°6Z 410 Justuaoe|day JOOY Gi# UoneIS alld

000°G1L 000°S1 000'G 000'G1 03 Jusuwiede|dey JueIpAH By
000°€0} 31/41D abpug asn-NINW Pad/eYiag d453

FASRRY 230 suoiels BuiBieyd apiysA 01083

000°08 WYL Buiduys ¢ Bubis sauq ApsyoQ

000°082 WvLal Il 8SBUd UCHONIISU0D3Y 8ALQ Alayo(

000814 410/dd1N wed asn BINKW | SsefD aauQg AuayoQq

000'0¥ WYL Burdulg » Bubig spmijuno)

000'sZ1 19 aur ueiq wuols olely 8uoD

000'G1L 19 Buiduig spming

000'0S 000'0S 000'05 000°052 19 sieday UleIQq WiolS apimAlD
000'S 000's 000°s 000's 410 (vQv) weiboid juawanoiduw} AiQISSedy [enuly apmAHD
0000l 3D luswaoe|dey mopuip (lBH AlD

000'z1L Flje] leday Jooy ey AuD

000'005 000'005 000'09¢ 000°0%S 4949 Juawaoeiday abpug iy uog
000’04 HO/Hd/03 SYOBY avig

000°000'L 000’000t 000'005 000'05Z 19049 Juawaoe|doy abpug uojoy ofouy
000'01 000'01L 000'0t 000'01 410 Yed sadid - uonebiu) sied jenuuy
000'01 0oo'oL 00001 000'0L 19 by 199foid siming jenuuy
000'01 000'01 00001 000°01 310 sjoafoid aininy Joj Suussuibuz lenuuy
000°00E 000°00S'L 1949 geysy g Wouey ouusieg abpug sepuexsly

000052 JAVS/LD 181} JaMIEW BIpUBS O] ABMUiEd 2|qISSa00Y YOV

000'061 ddiN Aemuied B sielS wWiF LOL

Gl-pL0Z PL-€10Z £1-2102 ZL-1102 ONIDNVYNIA NOILGINDSIA ANY JWVN 1D37r0ud

WV L JO/puE v ainseap

JUBID) [00UDS O] Sa1N0Y 9jeg
suoneuoqg/Bupuny ayeald
Buipung ey Aousby Jayi0
pun4 Juswooe|dsy juswdinbyg
e yooig uollealasuoD) g Aouaiyg ABlous
uoissuuwo) ABraug enuopen
spun4 gl uchisodoiy

O3ANNINN XY ANOAIE ANV €102-Z10Z NI SLO3rodd LSO
SNOILYONIWNOD3Y WYHOO0Hd LNFWIAOHAW! TVLIdYD HYIA HNOA

vl

34VS

Hd
dlL¥H/dVid/VAL/31/ddIN
03

D8034

03D

pun4 uofjeyodsuely 3L

wswdoara( Auadoid ¢ uswdopasq yed o
loedw| peoysxe| seq 19

sjuel) BUY10 o9

pun4 sssupaliedald Jajsesiq SIa

pung 21EpA UBB(D MD

pun4 jelauss/pung juswaaciduwl) |epden Mils)
pung abpug ay uog - 44

Spund sninwgs jelapad YHuY

ONIONVNIL 40 GOHLIW WO 53009

69



000'sZ 410 abpug 19211 Buny

00004 Blie) JuawaAoIdw UB)d JRISBIN HiBd IUIN - YIBd MBIAJIM
000's2e i) uBliBAOIdW| Ul IB)SEW 3iBd IUN - YIBd POONMISLEDH
000'0v 419 JuBWBACIALL LB JOISBIN NI I - YiBd UO)HLBKH
000’9 4iD AW UB|d JB]ISBIN MiBd LI - YIBY 100UIS SBIQUBID)
000'0E 410 sjusLWwsA0Ldw| abeulel(] 198415 BULBY SBIGUSSID

000°0€2 419 JuslBARIdW} UB| IBISBWN YBd I - YBd J9AL00
000'G1 410 juaisAodwy ue|d JBISEW ed U - died AusyoQg
000'00€ 410 aoueuaule Alioed ajokoig spmAlID
000'00L Elle) lepowsy jleH A
000°052 410 llean Buiuielay 107 Bunued lieH Ao

0007001 D qniny Buimoy @ woo( 1eog AlD

00005t 19 afipug 0} eljoubey LONONISUODY 198415 BUBD

000'62 410 lieday aBpug LBAING 188418 BUBRD

000052 d9/410 UO[IEDYIPO Uonoasialuy eloubepy - peoy Ay uog
000'Ss 410 Buipue iy uog
000'0S HO/HID | S8B|0 - BpISNEAI]) 1B (eydy Uied 2)ig

000'c9 98033 jo8loid Jonay Jubipesens

000’61 Hd/LD uofle}|iqeyay] JUSWBAR HEIANS

000'0t 00004 000'0L 0000l 410 apimAlD - Jusweoeidai pue sedal yjemapis
000'Ge¢ WY L/ZNS uopoasiul Aemyied Aemybiy poompay

0 papung JoN SOINIDEY SHIOAA DHOQNJ

000'002 ddiN Aemuied 9 SHEI1S 19941 1S0d

000'012 dily Aemujed poomopesyy pue Buidesspue ueipapy

000'00L 19 UM urel(] UMOIS anuaay eloubepy

000'00s 000'00S 000'005 000'05 19 wieiboiy geusy ¥ 2oUBUIIUIEY j9841S |BOOT
000°'L2 000°42 000°12 000'12 diL ‘018 SuBld ‘'sproasy‘Buiddeyy o} yur
000'GL D3 pingey uonels dwng Aepp [eusnpuj

Si-+10Z ¥i-£102 eL-¢102 ci-tige DONIDNVNIZ NOLLAI®OS3IA ANV IWVYN LO3F0Hd

G3ANNAND JUY ANCAIE ANY €102-210Z NI S1O3rodd LSON
SNOILYONIWNOIIH WYHOOUd INIWIAOQHAW! TV.LIdVD HY3IA HNO-

WYL Jo/pue y ainsespy

JUBIC) |OOYUDS O} SBIN0Y BjES
suofeuoc)/Bulpun, ajeaLd

Butpun4 juei Asuaby sBuin

pun4 juswsseday juswdinbg

jueic) ¥I0[g uolieAlasuo) g Asuay g Abisug
uossiuwiog ABiau3 eiwiojien

spund gl uoyisodold

WY.L

34vS

Hd
dlLlH/dVid/VOL/31/ddIN
03

94033

230

gl

pun4 uoneuodsuelj 41

uswdoleaaq Auadoid B juawdopasq 3ed ad
1oedw; peoyyxe} ses 19

sjuedgy JaYlo HO

pund ssaupsaiedaid 181sesi(] sia

puny 1s1epn ues|) MO

pun4 |elauacgy/pund Juawaaoldwy| [exden 419
pund abpug 41y uog 419

SpUN4 SN|nUIRS |esapad YHuY

ONIDNVYNid 40 GOHLIW HO4 S3000

70



00£'694'y 0009622 000°L0¥'E £20'966'S TV.LOL ONVHO

000°6. Elle; Jieday Jusunngy abpug jsais piep

000'0S 410 [eubis oel1/sybi 1984 snouep

000'sL 4iD : 301A8( uonduisssd dyed|

00004 410 psep eyouBepy feubis olyedy aubipesns

000'0¢ 410 Jeang sueD je Aemanu( sue" 8ohy

000°'0S Elie] sjuswaaciduwy abesols /Buipiing peoujey

000'001 410 Suipiing peoujiey

000'01 410 suuely Ajawis | uole)s duwng

000°0L ad 1g)sep |00 uoiebil| sxueg usaiN/edid

000'02 00004 410 H00ANC BHIPHM dNled Jadid

000°G1 000'sL 000'si 410 juswaaoidwy Hny yed Jadiy
000'002 410 Bupepnsay jo7 Buppied Med iedid

000°'sY 4i0 Baly OiUdid dnous) Yieyd tadid

000'0%2 410 spwin AuD o) Aeunpy - uonejligeyey snusay eloubepy YUON
00E'E9 410 B UBAIN
000'01 di0 Aoaung aurm Aledoid 9eT qgnl - sued Yomiy

000'02 o00'0z ad BuiBpaig axe~ ggny, - yied Jomiy

000's2 ad SHIOM 18IINO WEe 8)ET qan - sUed NOomiw

000'0SE 410 juslusAOIdL] Ul IDISEW MEJ IUIN - YB YOMIN
000'se 000'se 410 abpug poomopes iy
000'0L 41D UEB|4 JOISEW uoneLodsuBE] URLISBPAL/a10AIg Indsye

0000z , 41D afipug woauo yeq

Si-vLoZ Y1-£102 3 A ARIA Z1-1402 ONIDNVYNIL NOILJIMDS3d ANV JWVYN L03roxd

Q3ANNANN 38V ANOASE ANV £40Z-Z10Z NI SLO3r0Md 1SOW
SNOILYANIWNOOIH WVHOOHd LNFWIAOUdNI TVLIdYD ¥vaA ¥NO4

pun4 uopeyodsuel) T

Y L 10/pue v aunseapy WYL wawdolanra(] Auadold B juswdoisas( yied ad

WEID [00YOS 0f sainoy 8jes 34vS joedw) peoy/xe] ses 19
suoneuoq)/Buipuny syeaud Hd sjuRIS JBLIO HO

Buipung juesn Aousby ssyin dIlY/dV1d/NVAL/3L/ddIN pun ssaupaledaly isisesi( sia

pun4 juswaoe|day juswdinby D3 pun- J2lepn Lea|D) MO

BIS %O0|g ucliealasuo)  Aousoyg Ableug 99933 pund jelauas/puny juswanoidiy| jeyden 410
uoissiwwor Aflau] enuoyen 30 pun4 abpug ny uog 4a

Spung g|. uonisodoid g1 Spung sninwisg [eispa4 hit=1=1

ONIONVYNI4 40 QOHLIW HO4 $3A0D

T



THIS PAGE LEFT BLANK INTENTIONALLY

72



AUTHORIZED POSITIONS AND
SALARY SCHEDULE

|
I
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AUTHORIZED POSITIONS

GENERAL ADMINISTRATION
City Manager
Finance Director
City Clerk/Cust Svc Supervisor
Customer Service Representative
Accounting Specialist
Permit Technician

COMMUNITY DEVELOPMENT
Planning Director
Senior Planner
Assistant Planner
Associate Planner

FIRE DEPARTMENT
Fire Chief
Deputy Fire Chief
Fire Captain
Firefighter
Code Enforcement Official

DEPARTMENT OF PUBLIC WORKS
Director of Public Works
Senior Engineer
GIS Technician
Customer Service Representative
Superintendent
Maintenance Worker il
Maintenance Worker i

RECREATION DEPARTMENT
Recreation Director
Recreation Supervisor
Customer Service Representative

DAYCARE
Administrator/Program Director
Assistant Director
Teachers

LIBRARY
Library Director
Librarian
Library Assistant ll
library Assistant |
TOTAL

2007/08

1.00
1.00
1.00
3.00
1.00
1.00

1.00
1.00
1.00

1.00
1.00
6.00
10.00
1.00

1.00
1.00
0.90
0.90
1.00
2.00
3.00

1.00
1.00
0.50

1.00
1.60
7.00

1.00

2.00

1.00

3.00
58.30
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2008/09

1.00
1.00
1.00
3.00
1.00
1.00

1.00
1.00
1.00

1.00
1.00
6.00
10.00
1.00

1.00
1.00
0.20
0.90
1.00
2.00
3.60

1.00
1.00
0.50

1.00
1.00
7.00

1.00
2.00
1.00
3.00
58.30

200910

1.00
1.00
1.00
3.00
1.00
1.00

1.00
1.00
1.00

1.00
1.00
6.00
10.00
1.00

1.00
1.00
0.90
0.90
1.00
2.00
3.00

1.00
1.00
0.50

1.00
1.00
7.00

1.00
2.00
1.00
3.00
58.30

2010/11

1.00
1.00
1.60
3.00
1.00
1.00

1.60
1.00

1.00

1.00
1.00
6.00
10.00
1.00

1.00
1.00
0.90
0.90
1.00
2.00
3.00

1.00
1.00
0.50

1.00
1.00
7.00

1.00
2.00
1.00
3.00
58.30

201112

1.00
1.00
1.00
2.00
1.00
1.00

1.00
1.00

1.00

1.00
C.00
6.00
10.00
1.00

1.00
0.00
0.90
0.90
1.00
2.00
3.00

1.00
1.00
0.50

1.00
1.00
7.00

1.00
2.00
1.00
3.00
55.30



CITY OF LARKSPUR
RESOLUTION No. 1610

ESTABLISHING AUTHORIZED POSITIONS IN THE COMPETITIVE
SERVICE AND ASSIGNING A SALARY RANGE TO EACH POSITION

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LARKSPUR thal effective May 16, 2010, for
the position of City Manager, the salary range is as hereby slaled and funding for the change is authorized:

DEPARTMENT POSITION

ADMINISTRATION City Manager To 15,500
Finance Director To £,808
Financial Services Manager To 7,799
Accountant 4919 6,245
Accounting Specialist 4,481 5,719
Customer Service Supervisor/City Clerk To 7111
Permit Technician 4 481 5,719
Cuslomer Service Represantative - D 3,847 4,909
Customer Service Representative - A 4,154 5,301
PLANNING
Direclor To 8,747
Senior Planner 5,795 7,395
Associate Planner 5,098 6,506
Assistant Planner 4,734 5,970
FIRE
Chief/Deputy City Manager To 14,299
Deputy Chief To 12,143
Fire Captain 6,551 7.870
Firefighter 5634 6,756
Code Compliance Officer 5,897 7.528
RECREATION
Director To 6,361
Recreation Supervisor/Safety Manager 5,289 6,755
Chiid Care Administrator/Prog Director To 5773
Child Care Senior Lead Teacher 3,080 3,407
Child Care Senior Lead Teacher 3,311 3,650
Child Care Asst. Dircir/Pre-K Head Teach. 3,046 3,889
Child Care Lead Teacher 2,412 3,084
Child Care Athletic Coordinator 2,228 2.847
Child Care Asst. Teacher 2,033 2,596
Child Care Teacher's Asst. 1,777 2,267
LIBRARY
Library Director To 7,921
Librarian 3,777 4782
Library Assistant |l 2,833 3,607
Library Assistant | 2,604 3,322
PUBLIC WORKS
Director/City Engineer ' To 12,881
Associate Engineer 7,245 9,244
Assistant Engineer 5,795 7,395
Superintendent To 6,897
Maintenance Worker il 4,482 4,859
Maintenance Worker | 3,606 4,543
GIS Technician § 2,856 3,645
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IT 15 HEREBY CERTIFIED that the foregoing resolution was duly introduced and adopted at a regular meeting
of the Larkspur City Council on the 12th day of May 2010 , by the following vole, to wil:

AYES: COUNCILMEMBER
Chu, Hartzell, Hillmer, Lundstrom, Rifkind
NOES COUNCILMEMBER:
None
ABSENT: COUNCILMEMBER
None

A Qg Sindilitn,
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